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Sandusky Aquatic Center Update
Core Values of the Project
	 • promoting district aquatic programs
	 • providing community programming
	 • providing swim lessons and water safety

Review of Previous Efforts
	 • The Sandusky Aquatic Center has gone through a number of phases, including 
              schematic design change, design development, and bidding as we focus on our goals.
	 • Construction bids were opened on May 5th. During this process we did not 
               receive any bids.
	 	 ○ Our architect and consultant budget was under what the potential bidders 
                         projected the cost to be by 20-30%, approximately 2 million dollars.

Current Efforts
	 • To remain on budget, the new pool must be built within the existing pool space, with 
              a potential addition added to the existing pool area.
	 	 ○ The addition will be less than 30% of the previously planned new pool space.
	 	 ○ We will need to utilize another pool during the construction phase 
	 • Construction Manger at Risk (CMR) was selected by the Aquatics Core Team.
	 	 ○ The CMR will solidify Aquatic Center budgeting and expedite the project timeline.
	 	 ○ Mosser Construction, Inc. was selected as the project CMR.
	 • Our goal is to begin the building process in August 2023 as we are on a strict 
              deadline as district funds must be utilized by December 2024.

Main Takeaways
	 • We are exploring all options to ensure we are meeting our goals: community programming, 
                school swimming programs, teaching students to swim and remaining on budget.	
• We are committed to being open and transparent with our community, staff, families, 
               and donors. I have been attending may events to discuss this project, provide 
               clarity, and answer questions.
	 • This pool is funded by District funds and generous community donors.
	 • Sandusky City Schools and the Sandusky Education Foundation are beyond thankful 
              to the entire community for their support and patience with this project. The project 
              dream is quickly becoming a reality and supports the needs of our district 
              and community.
	 • Questions specifically regarding the Sandusky Aquatic Center can be sent to 
               SanduskyAquaticCenter@scsbluestreaks.net.



$8.5 MILLION TOTAL$8.5 MILLION TOTAL
Funding total includes both construction 

& pre-construction costs.
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